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GLOBAL SUPPLY CHAIN CONTROL 
 
 
 

 
 
 
 
The purpose of the course is to give you knowledge on:  
 

• How the Supply-chain affects lead-time, customer values and 
profitability. 

• How Supply-Chains behaves under different conditions. 
• Basic requirements for managing and controlling the supplying 

process. 
• How to develop and improve the Supply-Chain. 

 
This training course will take 1,5 to 4 hours to complete including the test. 
 

 
COURSE OUTLINE 
 
INTRODUCTION 

1. Before we begin, a few tips 
2. Introduction 
3. What is a Supply chain? 
4. Why is it so difficult to meet the expectations of Global Supply Chains? 
5. Why should I learn more about Global Supply Chain Control? 
6. How is a quick, efficient, and predictable supply chain achieved? 
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INFRASTRUCTURE 
1. What is your perspective? 
2. How to get a perspective above the game? 
3. Who are the actors? 
4. Are you monitoring your current actors? 
5. How do you scout for new players? 
6. How do you evaluate quotes? 
7. How do you scrutinize a potential supplier? 

 
PERFORMANCE 

1. What about performance? 
2. What can you do about lack of capacity? 
3. How does excess capacity affect the supply chain? 
4. How do long and unpredictable lead-times affect the supply Chain? 
5. What happens if there is a disruptive demand? 

 
CONTROL 

1. What is the problem with long supply-chains? 
2. The Bullwhip effect 
3. How do you avoid the Bullwhip effect? 
4. How much control do you need? 

 
MANAGEMENT 

1. The Global playground 
2. How do you manage in a disruptive world? 
3. What should a future Supply-Chain look like? 
4. How do you plan towards the future state? 
5. What do you need to remember? 

 
TEST 
20 Multiple choice questions. If incorrectly answered, the student is 
automatically guided to the relevant section of the course for a refresh. Then 
answer the question again.  
 
When >80% correct answers submitted à Pass à Diploma 
Course evaluation. 
 


