GLOBAL SUPPLY CHAIN CONTROL

The purpose of the course is to give you knowledge on:
• How Global Supply Chain Control affects profitability, customer values
and capital efficiency.
• Basic requirements to plan and prepare the business structure.
• Basic requirements to manage and synchronize the supplying process.
• Various possibilities for making a positive change and where to begin.
• Basic vocabulary and definitions of crucial key figures.
This training course will take 1,5 to 4 hours to complete including the test.

COURSE OUTLINE
INTRODUCTION
1. Trailer
2. How do you view your business?
3. What is a Global supply chain?
4. How to generate profit and customer value?
5. Why is it so difficult to meet the expectations of Global Supply Chains?
6. Why should I learn more about Global Supply Chain Control?
7. How is a quick, efficient and predictable supply chain achieved?
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INFRASTRUCTURE
1. What is your supply perspective?
2. Who are the actors?
3. How to select the actors?
PERFORMANCE
1. How do links in the supply chain affect each other?
2. How does lack of capacity affect the supply chain?
3. What can you do about lack if capacity?
4. How does excess capacity affect the supply chain?
5. How do long and unpredictable lead-times affect the supply Chain?
6. How does slow and imprecise supply control affect the supply chain?
CONTROL
1. How do you synchronize the supply chain?
2. What do you need to increase synchronization?
3. How far should you push synchronization?
4. What are the steps in the control process?
MANAGEMENT
1. Why not visualize your global supply chain?
2. How important are your external suppliers?
3. How important are the internal actors?
4. What are your conclusions?
5. How do you design a good Global Supply Chain?
6. How do you combine Supply Chain Management with excellent
financial performance?
7. What to remember?
TEST
20 Multiple choice questions. If incorrectly answered, the student is
automatically guided to the relevant section of the course for a refresh. Then
answer the question again.
When >80% correct answers submitted à Pass à Diploma
Course evaluation.
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